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TEAM BUILDING & INTERPERSONAL SKILLS

Conducted by

Nikhil Desai, International Speaker, Motivator, Trainer &
Director, The Centre For Excellence

WHY THE TEAM BUILDING & INTERPERSONAL SKILLS PROGRAM?

Team work plays an increasingly important role in today’'s organizations.

The success of an organization depends largely on the executive’s ability to work with others
either as a group member or as a team leader.

Since teams have become such an important part of the business world, team members should
make every effort to overcome any road-blocks to success. Training in those skills can improve
performance and productivity.

OBJECTIVES

To enable the participants to:-

e Deal with others in a manner that promotes team spirit, cooperation, and open
communication

e Learn to give & receive feedback effectively

e To provide an opportunity to practice skills in team building & interpersonal competence

¢ Enhance the performance of the teams to which they belong

CONTENTS

Importance of team building

Characteristics of successful teams

Identifying barriers to team effectiveness
Overcoming barriers

Effective interpersonal communication

Active listening and responding

Giving & receiving feedback in a positive manner
Resolving conflicts
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FOR WHOM

All executives of the organization at all levels and from all functional areas will find tremendous
value from this workshop.
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METHODOLOGY

This program is highly interactive, participative and experiential. The Workshop takes place in
enthusiastic, warm and inspiring atmosphere using the most appropriate and interesting
methods of training.

TESTIMONIALS

It was an excellent training program by Mr. Nikhil Desai.
I believe | am more benefited than all three similar earlier programs by other trainers.
I recommend all executives in the company to attend a similar training program.
- Kaushik Nandi - Sr. Manager - ITD Cementation

Great to participate in the activities.
Learnt team behaviour
Mr. Desai is a great trainer.
Looking forward to attending his other training programs.
- Aneeket Malapur - Assistant Manager Purchase - Portico India

| feel the entire program was well structured and it was totally a pleasure going through the
same. | have gained personally and am going to help my team to perform better.
Looking forward to participate in future programs.

- Brindha V - Vice President - IDBI Trusteeship Services

Extremely insightful, thoughtful & inspiring.
Humor and role plays effectively used
Not dragging like many programs.
- Sanjeev Chandiramani - Asst. Manager - Tata Housing

Excellent, interactive workshop. Main take aways —
Overcoming communication barriers
Conflict resolution
Excellent role plays
- Kaushik Joshi - Unit Head - Rishi Laser

| felt very energetic after attending this workshop. | feel through this program if each member
in the team learn the small but important aspects of team building, every organisation will
build itself as a strong team.
I enjoyed doing all the practical exercises & role plays.

- Gayatri Taranekar - Sr. Executive HR - Hella India Electronics

Date : 01st March, 2012 Time: 9.30 a.m. to 5.00 p.m.
Venue : Sea Princess Hotel, Juhu Tara Road, Juhu Beach, Santacruz West, Mumbai - 49
Investment : Rs.7,200/- Plus 10.30% Service Tax (Rs.7,942/-) Per Program Per Participant
Rs.6,800/- + 10.30% Service Tax (Rs.7,500/-) per program per participant (for 3 or more
participants)

(Including fees, course material, certificate of participation, lunch & refreshments)
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